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Highlights of 2021

Corporate Governance with Accountability and Efficiency

Ensuring policy compliance, both management and | Incidences related to bribery
employees are required to accept the policy and and corruption cases
successfully complete the Anti-bribery exam

[
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Social Aspects

Work disruptions resulting Survey
from accidents. Customer Satisfaction
Loss Time Injuries
Frequency Rare ; LTIFR 6
Employees - 4 74;90%
Contractors =0 ! L l
—
Survey Survey O
Employee Engagement P . Employee Satisfaction A
to Organization : On Working Condition
foe * O S
59.91% 56.11% S
Accident Accident | Average Number of Training of Employees
Unintentional release Damages incurred 318 employees
of gas and chemicals during product 2,208 hours per year
o"'"""" 6.9 hours per employees per year
L Average Costs of Training of Employees
T"::"f 191,056.86 THB, per year
ﬁ 600.81 THB. per Employees per year
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Highlights of 2021

Environmental Aspects

Reducing Greenhouse Gas

249

Ton per year
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Solar Cell Usage
Start from October - December

98,966
KW.

Disposal of chemicals

and gas '.'
¥

0




Content:

Highlights of 2021

About the Report of Sustainability
Message from Top Management

Business Overview

Organizational Values
Stanley's New Approach for Higher Productivity (SNAP)
Economy Management & Administration

Corporate Governance

Risk and Crisis Management
Taxation Management

Supply Chain with Sustainability
Corporate Social Responsibility
Rules and Disciplinary Actions

Human Resources Development

Occupational Health and Safety at Work

i
:ﬂm:-ntmgjﬂ:tﬂ'ﬂmr:{ ResultsfofgSustainable]Development
S Ty

cesofiEnvironmentfandiEnengy,

Susiainable Developmant in 2021 4




About the Report of Sustainability

The Sustainability Report for Year 2021 aims to represent the company's performance

in Economic, Social, and Environmental aspects. It serves as a public demonstration

of the company's commitment to transparency in operations, highlighting achievements,
areas for improvement, and promoting accountability. The report aligns with the standards
sat by The Stock Exchange of Thailand and the Global Reporting Initiatives (GRI),

using the Core Options framework. It provides an overview of the company's
performance in these areas, reinforcing its dedication to sustainable development.

To ensure accessibility, the report Is hosted as an e-Report on the company's

wabsite, 'body-piarcing,' allowing stakeholders easy access and engagement.

& Inclusive Environmental Analysis: Assess the company's
environmental impacts, including resource consumption,
graenhouse gas emissions, and waste management.

* Raflect Company Polley and Performance:

Highlight initiatives, targets, and actions taken to address
environmental, social, and economic challenges, showeasing
the company's commitment to sustainability.

« Ecoramle, Seclal, and Environmental Context:

Provide an overview of the company's performance across

economic, social, and environmental aspects, emphasizing

the integratien of sustainable practices.,
« Allgnment with GRI Prnclples: Ensure the report

O,

&

aligns with the GRI's 4 Principles, fecusing on transparency, ﬂ'.
materiality, stakeholder inclusiveness, and sustainability ' I
o /ﬂhﬁ

Data collacHon for publlc disclosure sourced from multiple departmeants, Including Accounting
and Finance, Human Resources, Occupational Health and Safety, Chemical and Enviromment,
az well a3 input from experts and interested parties
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Message from Top Management

This sustainability Report is the
first since Salamander Jewelry

was established 24 years ago.

A few years back, Salamander Jewelry
chose the path of Sustainable manufacturing.
We decided to be pioneers within the
Jewelry Manufacturing industry and adopted
Social and Environmental Responsible Ethics.
Salamander Jewelry invested and continues to invest a lot of resources and funds to
implement sustainable operation processes arnd social responsibility in every aspect of
the business,
We did not choose this path to increase sales; we did so because we believe everyone
iz responsible and that change will come from each one s actions.
For us, sustainahility is not just about CO2 and other Emissions reduction; its also about
waste reduction and recycling, CSR activities as part of our strong connaction to our
community, and most importantly, educating all our stakeholders to develop and sustain
environmentally friendly habits.
We still have a leng way to go in the sustainability path; this report and the ones

to follow will communicate our progress and achievements and hopefully inspire more

companies and individuals to follow. , ,

Ofer Avidan
General Manager
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Business Overview:

@ Salamander Jewelry Co., Ltd,, a reputable jewelry and body jewelry
manufacturer, has consistently delivered high-quality and safe products

for over 23 years. With a workforce of approximately 450 employees,
he company has established itself as a leader in the body-piercing industry.

Te be the premier jewelry
manufacturer in the body-piercing

industry, renownad for sustaimable innovation
and the production of high-guality jewslry.

Dur dedicatod and knowledgoable employeas -

strive for customer satisfaction, working with

4 .I' :

—

happinegss and determination.

L]

/ | }‘T -
| Mission:

Our mission i to prioritize sxcellence and sustainable
developmant. Salamandar Jawealry Co., Lid.
ls committed to producing a diverss range ol
body-plercing and Tashionably coniemporary products
that cater to marksl demands at affordable prices.
We continuously moniior our performance o ensurs
the satisfaction of our customers and employesas.
Qur products adhare to high standards of quality
and innovation, while maintaining haalth and safoty

regulations for both employees and users.

Objectives

Since its establishment in August 1998,
Salamander Jowelry CGo., Ltd. has aimed to
manufactiure top-tier jewelry while providing
premium customer service at reasonable prices,
Wo diligontly consider the osconomic, social,
and anvironmantal impacts of our performanca.

n Sustainable Development n 2029



Honesty to ourselves

and others

Trusi pnd impartiality are
integral aspecis of honesty and good
athica.

Sustainable Development

To continuously enhanco sustainable
doeslopment. it is important o sdopt

8 holistic approach that focuses on
Improving the everall smvironmental,
sacial, and sconomic aspocts of tha
Business, as well as offering sustainable
products and sarvices thal meet the
noads of customors while minkmizing
enviranmontal mpact

Focusing on customer

needs vy ¢

Priorititing customer needs. bath
internally and axternally, is sssential
for ensuring customer satistaction,

By sctivoly Bstening and understanding
mm wi Can tallor Gur
products and services o mosl their
specific nesds. This customer-contric
approach snibles us to daliver vabea,
bulld strong relstionships, and foster
long-term customer satisfaction,

Environmentally friendly
- Awareness of environmental
impacts and no harm to
enviranment.

re

Teamwork

Writky within a team is sssential

1o achigving swccess and raaching
mutunl torgets. By working

tegothar cohashvely, leveraging aach
tanm mambar's strangths, and fostering
collabiaratkon,

mars affectivaly,

¢ &

-
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Safety Awareness

it is crucial to pricritize cooperation
ond take responsibility for safety
concarns, fostering & positive attitude
towards safety in ordor to maintain
o safe and zocurs environment.

Leadership with ethics,
faimess, and respect

Biilkding mathwabien. |nfuence, Gnd swuppon me
ericdd lor stbersing settasslil wirk milcomes
anid rFealititg the CisSgiety's Sbpid b

By irmpifing and gulding ledmie shd i ldusie
vl CaN eradie § posilive work amviceasenr dhi
lokhers splivaiion. commibmesi. snd 5 shared
wofied ol purposs. Efectivaly commsiinlsaleg
guidle. providing gutdancs. and offershg sugedt
aifijebaif wihare 10 perform ol Deid Daul lasiding
o calleclive wuccems and ths sBlainment el

srganitational objecibes

Social Responsibility

- Determined to support good
sides to the society and
community

Be highly
responsible for
surrounding
communities.

Relationship

Budlding strong rolntianships within
the organitation mvolves demenstrmting
qualities such an devotion, loyalty,

ant responsibility. By pricritizing

the crganitationsl cbjectives and baing
salfioss in cur sctions, we Contribute
ta & positive work smironmaent mnd
fostsr & sanss of unity and shared

purposs among tesm mambers

Quality

Emboalying good characteristics such
as sxcwllance amd professionalism
Involves advocating for the contlmuous
imprevemant of quality snd services.
By paying attention to delalls and
ansuring that we fulfill ihe points
agresd upon befors complating

our work, wa strive for sxcellance

in owr deliveary and maintaln a high =

standard of professionalism. ﬂ
|

New Innovation

Baing open-minded o new changes
and ambracing craativity ks wital for

fostering innovaticn and growth.

By introducing now concopts,
genarating fresh ideoas, and
cultivating an environmant thal
sncourages cramtlvity, we can adapt
0 svolving clrcumatances and salzo
naw opportunitiss. Willingnass o
sccopt and embrace few idens halps
drive continuous improvement &mnd
keops the organization at the forefront
of innovation,

Happiness

Satisfaction to ourselves

Feel happy for what we have
done or helped other people



Our Products
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Our Awards

The Honorable Award
| for The Best Company

Mmiﬂhj.mw&lt
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m CSR-DIW CONTINUOUS AWARD 2021

dis @ &

indnimesmunluny el anisgwns )
R ' : Award of the Company
i bt Supporting Health to Workers,
e e ikl Best Level




Stanley's New Approach
for Higher Productivity (SNAP):

Whmhlﬁuﬂmhﬁnﬁu&dhyﬂlmhyhmhnupmducﬂﬂtrumnﬂmmmﬂu
dimensions through evidence-based cost-saving outcomes. It serves as a comprehensive
management and administration tool for the company.

SNAP is positioned as the primary framework for employees to engage in continuous
improvement and development throughout the organization. To support this effort, a
dedicated department called the "Office of Productivity Innovation" has been established

to oversee SNAP projects across the company, including suppliers.
The initiative comprises three core activities:

1. Reduce Lead Time: By utilizing the "Material and Information Flow Chart (MIFC),"
the company aims to shorten process times from raw material procurement to production

processas and dalivery. The MIFC tool is employed for analysis and target-setting, enabling
efficient improvements.

2. Decrease Batch Lots: To increase productivity, the company focuses on analyz-
ing the cost, time, and batch value associated with production, The goal is to reduce batch
sizes, ultimately streamlining operations.

3. Advance Workers' Knowledge: The company places importance on developing
training courses amd a curriculum within the SNAP Player System. This facilitates the
improvement of workers' knowledge and equips them with tools necessary to meet the
objective of reducing lead time.

Additionally, the company manages non-conformity products and defects by implamenting
a database wstem This 535tem allows for tha dinphr and analysis of dntn ralatnr.l

m Susiminnble Developmeant in 2029



Economy Management
& Administration
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Corporate Governance

In relation to ouwr Corporate Govarnanca Policy [CG Policy),
our company establishes a sat of guidelines for business
ethies and a GCode of Conduet that applias to all
management and employees. it is imperative that everyone
adheras to this coda. The Board of Directors and

Tap Managamant are responsible for regularly reviewing

and updating the policy to ensure its relavance in the current business environment.
We alsa establish a clear arganizational structure for the Board of Directors, assigning them distinct
duties and respensibilities.

Additienally, the Board of Directors takes on the responsibility of evalusting thair oan performance
in terms of managameant and administration. We priortize establishing, maintaining, and regularly
reviewing a system that menitors financial transparency, padformance capability, and corporate
governance across all dimensions. This ensures our compliancs with legal requirements and enables
us to effectively run our business. We have implemanted risk and erisis management strategies,
which involve avaluating and identifying risks and misleading activities threughout the company.

Transparency is crucial to us, and we ame committed to publicly disclosing information in @ correct,
complete, transparent, and timely manner for all stakeholders and iterested parties.

We strive to provide them with aceess 16 our company's data when they need it Furthermore,
our Corporate Governance Policy, Principles, and Guidance are disclosed in the annual report, which
includes an anti-corruption section submitted to The Stock Exchange of Thailand.
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Corporate Governance

The company has Implamented an Antl-corruption Polley ss & core component of s Corporate
Governance framework. This polley siriclly prohibils all forms of corruption by the Board of Direclors,
Management, Employeses, and all personnel sssoclated with the company.

Te deter corruption, the company imposes severe penalties, including termination without
severanca pay for individuals involved in corrupt practices. Additionally, the company takes legal
actlen In cases Involving lllagal activitles, However, based on last year's risk and corruption
assessment, no instances of corruption were observed.

The company provides comprehensive training to all employees and relevant stakeholders to
ensure thelr undarstanding of the Antl-corruption Policy and its requirements. This training also
enables them to report any suggestions or grievances related to business ethics and the Code
of Conduct.

In the event that corruption, Hlegal activities, or violations of the Code of Conduct are discovered
within the company or any associated entities in the Stanley Group, individuals can report such
incidents to the Secretariat Department through telephone, facsimile, or emall. The Secretariat
Department is responsible for collecting information and evidence and reporting it to the
Committee of Business Ethics and Code of Conduct. Detalled information on the reporting
channels is disclosed on the company's website to facilitate reporting procedures.

. Sustmineble Development in 2021 m



! Risk and Crisis Management

In order to effectively control risks, mitigate their consequences, uphold the business
objectives, and ensure compliance with local and international standards, the company

has implemented a comprehensive policy and procedure for risk control and management.
The key elements of this framework are as follows:

2 = Integration with Strategic Administration: The policy
- and procedure for risk control and management
." .-:, 2 are integrated as a part of the company's strategic

administration policy and objective-oriented policy.
This ensures that risk management is aligned with
the overall business strategy.

Committee of Risk Control and Management: A dedicated Committee of Risk Control

and Management has been established to assess and evaluate risk probabilities
and consequences in accordance with the defined policy and procedure.

The committee considers applicable local laws and other relevant
standards that may impact the company.

Effective Control and Management of Risks: The company ensures
effective control and management of risks that have the potential
to impact its operations. Measures are implemer.) d to adjust
risks to an acceptlable level, reducing their potential negative
impact on the company.

Designation of Responsible Persons: Responsible individuals
are assigned specific roles in controlling, monitoring,
investigating, and evaluating risk management programs.
Each department provides a plan for risk control
and management within their respective areas.

Compliance with Standards: The policy and procedurs
for risk control and management are established

In eompliance with International standards, local law
requirements, and good governance standards.
This ensures that the company operates

in accordance with recognized best practices.

Reporting and Evaluation: Responsible individuals are
designated to objectively report on the efficiency of risk

control and management operations to investigators and
the Committee of Risk Control and Management.

This promotes transparency and accountability
in the risk management process,

E Susiminable Developmant in 2029



Risk and Crisis Management

In response to the evolving circumstances, the company has made adjustments
to its policy and procedure for risk control and management, integrating them into the
company's strategic administration policy and objective-oriented policy. Regular reviews
and approvals by Top Management ensure that the policy, practice, and instructions
remain up to date.

To effectively manage risks and handle situations as they arise, the
Committee of Risk Control and Management has established a dedicated
BCP Team (Team for Risk Management and Emergency Preparedness).
This team is responsible for managing and responding to crises
when they occur. The BCP Team's structure chart includas the President .
of the company serving as the Director, the Vice-President as the Vice-Director,
members from the Committee of Risk Control and Management, managers from various
departments, and individuals assigned by the Director as needed.

The BCP Team collaboratesicloselyiwithithe Committee of Risk Control and Management
infdapan, ensuring acoordinatedfapproachito emergency preparedness and risk
management practices’jEhelcompanylconducts annual emergency preparedness drills
andfmockups to enhancelpreparednessiand test the effectiveness of response procedures.

+ +
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Taxation Management

f‘.
[1

The company operates its business and establishes a taxation management

policy and procedure that aligns with the provisions of the Revenue Code
and Accounting Standards and Requirements. These guidelines are
implemented to ensure that the company's taxation management is carried

out legally and accurately.

In compliance with local laws, the company diligently pays taxes within the
required time frames. To pravent any delays or incorrect payments and to
adhere to the provisions of local tax regulations, the company appoints an
Accounting & Taxation Manager who assumes primary responsibility for
taxation management. The duties of the Accounting & Taxation Manager

are formally approved by the Top Management.

In casas where there are concerns or grisvances ralated to taxation matters,
the Accounting & Taxation Manager receives support and consultation from

the Board of Directors and Top Managemsant. This collaboration ensures that
any issuss or challenges in taxation managemeant are addressed promptly and

appropriately.

m Sustelnsble Development In 2024



Supply Chain Manageme___

As a jewelry manufacturer and exporter, your
supply chain typically consists of the following
key components:

Supplier Business Partner Consumer

The company has established a Customer Service Department and a Purchasing
Department to effectively manage its operations. In addition, the company has
implemented a purchasing policy and procadura that govarns the acquisition of
products and assels. This policy serves as guidance for supply chain management
and administration within the relevant departments. The departments involved in
adhering to this policy include:

Customer Service Department: This department focuses on providing assistance and

support to customers, addressing their inquiries, resolving issues, and ensuring overall
customer satisfaction.

hasing Department: The Purchasing Department is responsible for managing the
ment process of products and assets needed by the company. This includes
suppliers, negotiating contracts, placing orders, and overseeing the delivery

of the purchased items.

ing policy and procedure provide guidelines and instructions to these

and other relevant stakeholders involved in the supply chain management
. It outlines the necessary steps to be followed to ensure the efficient and

ve procurement of goods and assets.

Gustminable Development in 2021 m



Supply Chain Management

The company has established a
comprehensive supplier management
policy to ensure honest and lawful
business operations and adherence
to relevant rules and regulations.
The key aspects of this policy are as
follows:

Supplier Selection:

The purchasing department of the company cansfully
considers various factors outlined in the purchasing pollcy

- and procedurs when selecting suppliers. These factors
Suppller Include weritying legal documentation, assessing supplier
reflability, evaluating the supplier's financlial condition,

Management: [pestmmtatmmmmed

asseasing communication capablifties, evaluating aftor-sale
sarvice, and ensuring soclal responsibility, including
envirenmental considerations and cccupatienal health and
safety, Currently, the company emphasizes selecting new
suppliers to enhance cosi competitiveness for raw materials
and reduce dependency on & single suppller.

Suppliers Evaluation:

Once suppliers are selected and begin providing raw materials to the company, their
performance and adherance to the company's standards are regularly
assessed, Supplier evaluations take place every six months to monitor

their performance, quality of goods or services provided, and
compliance with the company's standards. This evaluation process
helps ensure that suppliers consistently meet the company's

expectations.

Knowledge Sharing 0

with Subcontractors:

The company emphasizes knowledge sharing with subcontractors to improve their
work processes and enhance overall performance. The company provides
subcontractors with information on the quality control and assurance policy and

precedure, anabling them to reduce dafects, deliver products or sarvices on time,

and offar competitive prices.

m Sustelnsble Development In 2024



Supply Chain Management

Customer Service

Management

The company recognizes the importance of effective customer
service and has established a policy and procedure to ensure
customer satlsfaction.

This policy Includes aspects such as customer data control and
management, as customer data and Informatlon are consldered
valuable assets to the company. Informatlon technology Is
utllized to safeguard and manage customer data

In allgnment with the company's pollcy and procedure,

Falr Competitiveness:

The company is committed to conducting its business operations with
fair and ethical compstitiveness. To achisve this, the company has
established a set of policies and procedures that guide its operations.
These pollicles and procedures ensure that the company adheres to
ethlcal standards, follows applicable laws and regulations, and
malintains falr business practices In Its Interactlons with compstitors,
customers, and other stakeholders. By promoting falr competltion, the
company alms to foster a level playlng fleld and create a sustainable

business environment.

Through these customer service management and falr competitivensss
policles and procedures, the company strives to provide excellent
customer service while malntalning Integrity, transparency, and fairness

In lts business practices.

Sustainable Developmont in 2021 m



Supply Chain Management

+
L

Product User
VELERE G ERL

The company has a dedicated Quality Control and

Assurance department responsible for ensuring product

quality, addressing customer and supplier complaints, and driving
continuous improvement. This department guarantees product
quality, collects feedback and complaints, and takes necessary
actions to enhance customer satisfaction.




Committed to Ethical Engagement:

We have dedicated ourselves to becoming
a renowned jewelry manufacturer,

while also prioritizing the needs

of our customers, suppliers, buyers, employees, stakeholders,
local communities, and authorltles. With a strong sense of
awareness towards their importance, we proudly present

our comprehensive approach to corporate social responsibility.
Through this commitment,

we strive to conduct our business ethically and responsibly,
ensuring positive and sustainable impacts on all those

we engage with.

Sustminable Development in 2021 22



Corporate Social Responsibility

1. Labor Management and Human Resources Management in 2021

At our company, we recognize that our employees are our most valuable resources,
and as such, we have implemented a comprehensive human resources management
pelicy. This policy ensures that all employees are treated fairly, protected, and
provided with opportunities for personal and professional development. By prioritizing
tha wall-being and =atizfaction of our employsas, we aim to foster a positive work
environment that enhances productivity and contributes to the success of our
COMmpany.

Furthermore, we are committed to operating cur business in compliance with Thal
Labor Standard Requirements, Thai Labor Law, and other relevant rules and
regulations. This commitment ensures that our labor practices align with industry
standards and legal obligations, and also allows for continuous improvement within
our company.

m Susininnble Developmant in 2029



Corporate Social Responsibility

As part of our commitment to corporate social responsibility, our company
has obtained various certifications and established important labor
management practices. These initiatives demonstrate our dedication to ethical
and responsible business operations.

Certifications:

We are proud to be certified by the Department of Labor for meeting the Thai
Labor Standard (TI1S.8001-2553) at the highest level. This certification validates
our adherence to labor standards and ensures that our practices are in line
with industry best practices. Additionally, we have received the CSR-DIW
certification from the Depariment of Industrial Works, further emphasizing

our commitment to corporate social responsibility. Furthermore,

we have beean certifiad as a Sedex Member, also known as SEDEX, by Intertek
Testing Services (Thailand) Co., Ltd. This certification showcases our
commitment to ethical trade practices.

Labor Management Instruction:

Qur company has developed a compreheansive Labor Management Instruction,
which saerves as a vital document for quiding labor management practices.
This instruction covers important topics related to labor management within
our arganization.

Gustninabie Dewslopmoent in 2021 m



Corporate Social Responsibility
Human Right Issues

Child Labor

Our company is committed to upholding ethical labor
practices and ensuring the protection of children's rights.
We strictly prohibit the hiring of child labor and do not
support or engage in any form of child labor.

We adhere to international !
labor standards and national regulations

that prohibit the employment of individuals
under the age of 18. We provide a safe and nurturing work

environment that is free from any hazardous conditions for the physical and mental
well-being of all employees.

.
-

b Pregnant Workers

We prioritize the health and safety of our employees, including

i

pregnant workers. We do not allow pregnant workers to engage
in work that poses risks to their health or the health of their

unborn child. Our company provides a safe work environment

that considers the specific needs and vulnerabilities

of pregnant workers. We ensure that they are not exposed
to hazardous conditions and take measures to accommodate
their physical well-being.

Additionally, we uphold the rights of pregnant workers by prohibiting iﬁﬂwi.

termination, demotion, or any reduction in wages and benefits due to mﬂrpr&mil'littjr

-‘. This dedicated space provides a comfortable and private area for mothers to bre

e . express milk, promoting their wnll-hu-lnn and work-life balance,
g Sustainable Development in 2021



Corporate Social Responsibility
Discrimination and Inequality
Issues

At our company, we have a strong commitment to promoting equality and preventing
discrimination in all aspects of our operations. We firmly believe in treating all
individuals with respect and dignity, regardless of their nationality, race, religion,
language, age, gender, marital status, sexual orientation, disability, HIV infection,
political preference, or individual opinions.

Throughout the various stages of employment, including hiring, wage and compensation,
welfare, training support, promotion, position adjustments, termination, and retirement,
we ansura that no discriminatory practices or biasas are prasant. We are dedicated to
providing equal opportunities for all employees based on their gualifications, skills, and
performance,

Our company does not interfera or discriminate against individuals based on any
personal differences that do not affect the business. We strive to foster a diverse
and inclusive work environment that respects and values the unigue backgrounds
and perspectives of our employees, We promote a culture of fairness, where svaryona
ig traated fairly amd has an equal opportunity to succesad.

Sustainable Developmont in 2021 m



Corporate Social
Responsibility

Freedom
3 4 ofi Association

] P

At our company, we fully support and respect the rights of our workers to exercise
their freedom of association. We provide an open and inclusive environment that
allows workers to join and form committees within the company. Workers have the

right to express their opinions, engage in negotiations, and select and elect worker
representatives without any interference or intervention.

We uphold the principles of freedom of association by ensuring that workers' rights
to join committaes are respected and protectad. Currantly, we have established

a Welfare Committee consisting of 5 members and a Safety Committee consisting
of 7 members. These committees were elected by the employees, and their roles
and responsibilities are clearly defined.

To ensure transparency and fairmess, the commitiees underyo re-election every

2 years. We have never discriminated against or treated committee members unfairly
or negatively due to their involvement in the ¢committees. There are no practices

of termination, transfar, or unfair treatment based on thair committes membership.

It is worth noting that throughout our operations, no irregularities or disputes related
to labor issues have been raised. This demenstrates our commitment to fostering

a harmonicus and respeciful work environmant whare fraedom of association is
upheld and workers' rights are protected.

m Sustelnsble Development In 2024



Corporate Social
Responsibility
suppert. off Welfane
and| Qual Elw}f{ fﬂﬁﬁ Life {d

At our company, we place a strong emphasis on the welfare and quality of life of

our workers, particularly considering the current economic situation. We strive to
provide fair and appropriate wages and benefits, which are adjusted annually to ensure
that they are in line with prevailing standards and sufficient to meet the needs of our
workers.

Additionally, we prioritize the provision of various facilities within our company
to enhance tha well-being of our workers. Some of thessa facilities include:

1. Clean and Hygianic Toilats: We maintain cleaan and hygienic restroom facilities
to ensure tha comfort and hygiena of cur workers.

2. Clean and Hygienic Drinking Water: Access to clean and safe drinking water is
essential for the well-being of our workers. We ensure that reliable sources of clean
water are available throughout the workplace.

3. First-Ald Kits and Medical Support: To prioritize the health and safety of our
workers, we provide first-aid kits and have legally registered nurses available during
working hours. This ensures prompt and appropriate medical assistance If needed,

4, Clean and Hygienic Canteen: Our company maintains a clean and hygienic

canteen facility, ensuring that workers have access to safe and nutritious meals.

Sustminable Development in 2021



Corporate Social
Responsibility
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We prioritize the welfare and quality of life of our employees by
providing facilities and activities that support their personal interests
and well-being. These include a library, fitness room, gymnasium,
martial arts programs (such as Taekwondo and Judo), and a football
field. These offerings contribute to a balanced lifestyle and promote
physical and mental well-being.

)
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Corporate Social
Responsibility .&
suppert ofi Welfare |

andl Quality ofi Life (!l "
In addition to our commitment to the welfare and quality of life of

our employees, we provide various additional benefits and support to
enhance their well-being. These include:

1. Annual Bonus: We offer an annual bonus as a token of appreciation

for our employees' hard work and dedication.

2. Financial Support for Marriage: We provide financial assistance to
employees who are getting married, recognizing this significant life event.

3. Financial Support for Funeral: In the unfortunate event of the passing
of an employee's father, mother, or child, we offer financial support to help
alleviate the financial burden associated with funeral expenses.

4. Financial Support for Giving Birth: We provide financial assistance to
employees who are expecting or have recently given birth, supporting them
during this important milestone.

5. Uniforms: We supply uniforms to our employees, ensuring a
professional and cohesive appearance while fostering a sense of belonging.

6. Special Gifts: We acknowledge and celebrate our employees' special
occasions such as birthdays and New Year's Day by providing them with
special gifts, demonstrating our appreciation and recognition.

7. Life Insurance and Accident Insurance: We offer life insurance
and accident insurance coverage
to our employees, providing them
with financial security and peace
of mind.

Sustpineble Development in 20219




Corporate Social
Responsibility
Suppert: off Welfane
and| Quality ofi Life

{

We are committed to supporting the welfare and quality of life of our employees by
providing internal activities that promote physical and mental well-being.
One such activity is the departmental trip, which offers an opportunity for team-building

and relaxation. However, due to the ongoing Covid-19 pandemic, this support has been
temporarily suspended to prioritize the health and safety of our employees.

ﬁ.-.

In addition to physical and mental support, we also value and promote the
local culture and traditions of Thailand. During festivals such as the Songkran
Festival (Thai New Year), Buddhist Lent Day, and New Year Festival,

we organize and support activities that reflect the local customs and traditions.
These activities may Include sprinkling water on a Buddha image during
Songkran, participating in the Candle Festival, offering dry food to monks,

and engaging in acts of merit-making.

While some activities may be adjusted or limited during the current situation
of the Covid-19 pandemic, we remain committed to finding alternative ways
to support our workers and celebrate the rich cultural heritage of Thailand.
Wa prioritize the well-being and sngagement of our employees, ensuring that
they have opportunities to connect with their cultural reots and experience
the joy and traditions of local festivals.
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Rules and Disciplinary
Actions o

Our company maintains a strong commitment to upholding
the rights and well-being of our workers. We strictly prohibit
any form of physical or mental coercion, abuse, or threatening
behavior towards our employees. To ensure a safe and

respectful work environment, we have implemented measures /
and solutions to prevent workers from experiencing abuse,
harassment, or intimidation in any form, whether verbal, \
physical, or through body language,

—
Disciplinary actions and punishments, when necessary,
are carriad out in accordance with our company's rules

and regulations. Our disciplinary process is clear and
follows a defined procedure, ensuring transparency and
faimess. We prioritize the well-being and rights of our workers throughout this process.

In addition to internal actions, we actively participate in activities and projects initiated
by local authorities. By engaging with local authorities, we strengthen cur commitment
to promoting employee welfare and maintaining positive labor relations within

the community.

We are proud to share that in October 2021, our company was recognized for our
exceptional practices in employee relations and labor welfare. The Department of Labor
awarded us the "Best Practice Factory" accolade, marking six consecutive years of
receiving this prestigious honor. This recognition highlights our ongoing dedication to
fostering a supportive and inclusive work environment that prioritizes employee welfare
and strengthens labor relations.
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Through our continuous efforts, we strive to uphold high standards of employee
relations, ensure a respectiful and safe workplace, and contribute positively to the

well-being and satisfaction of our workers.
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Wi Human Resources
Development

The company utilizes the system of
Human Resources Administration as the main
system to develop personnel, procedure

‘ rﬁ ] g @ of the capability development and career
wi , advancement. it is divided into 6 systems as below:
Qualification The company determines the skill matrix or
qualification matrix related to the individual’s capabilities in order

to adjust and offer the wage and benefits fairly and appropriately
to workers.

Position The company determines the duties, roles,
authorization, and responsibilities of each section of individual
positions clearly identified in job descriptions, career promotion,
and qualification that are followed by the criteria and done by
section supervisors of each department.

Rotation It is the change of Job categorles In order to build
and develop the abllity into the next step of achlevable planned
positions.

Evaluation The company sets the criteria of work performance
evaluation that will be utilized for the adjustment of the salary,
bonus, promotion, and position. Moreover, it can display the
worker’'s strengths and weaknesses and use it for capability
development. The criteria are based on principles, impartiality,
appropriateness, and acceptable conditions.

Payrull The structure of payroll consists of salary base, types of
allowance such as overtime, wages and overtime In rest days, food
allowance etc. The company shall have the salary adjustment every
year, Index of salary adjustment is based upon minimum wage law
prescribed by the authority, rates of inflation which are the main
indicator of change of costs of living and industrial trends.

m Sustalnable Development In 2021



Human Resources

Development
Skill Development

At our company, we prioritize the skill development of our employees

through a comprehansive training program. We have established a policy
that mandates a minimum of & training hours per year for each employes

based on their levels and positions. Our training selection process

covers three types of training: strategic, job-specific, and self-development.
To cater to our amployses’ learming neads, we offer both internal and external training opportunities.

While the number of internal courses provided in 2021 decreased compared to the previous year,

we still offerad 12 courses, Throughout the year, a total of 320 amployees participated in thesa
intemal gourses, with an average of 3 training hours per employas.

In addition to internal training, we also facilitated extemnal courses for our employees. Although
the number of external courses decreased compared to the previous year, we still provided valuable
programs to slx employeos. Thesa extermnal courses alm to broaden thelr knowledge and skills beyond
cur organization's scope.

Some examples of our internal courses include "Increase Productivity and CGozt-zaving
by Kaizen Technique," "Environmental Aspect and Risk Aszessment and ldentification,™
and "Knowledge of Cccupatlonal Health and Safety for the Work Environment”

Thase coursas focus on anhancing employes =kills, knowladge, and productvity In their respective
areas of work.

Our external courses encompass topics such as "Guidelines of Work under the Skill Development
Promotion Act" and "Exchanging and Learning Methodology for Supperting Employ2es to Quit
smoking." Thasze programs enable amployees to galn Inslghts and expartlss from axtermnal sources,
contributing to thair persenal and professional groath.

By offering a diverse range of internal and external training opportunities, we foster a culture of
continuous learning and skill development within our organization. We firmly beliove that investing
in our employees' development not only enhances their capabilities but also contributes to their job
satisfaction and overall organizational performance.

We remain committed to providing ongoing training and development opportunities to empower
our amployeas and ensure their long-term succoss.
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@ Occupational Health and
r Safety of Environmental Work
O
2. We actively promote the implementation
. of the 65 Principle, which includes Sort, Set in order,
Shine, Standardize, Sustain, and Safety.

By adhering to this principle, we aim to prevent accidents,
ilinesses, and occupational diseases.

) 4

4. We allocate resources, both personnel and
budgets, to effectively manage and administer
occupational health and safety in environmental
work. This ensures the safety of our employees
and external providers within the workplace.

6. The company conducts reqular evaluations of safety performance

and ensures adherence to the aforementioned policies and procedures.
These evaluations take place at least once a year to maintain a high standard
of safety in the workplace.

\\\“\\‘\\\‘\\‘
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Occupational Health and

8. The company promotes strictly implementing
6S Principle in the workplace

v
o (65 Principle: Sort, Set in order, Shine, Standardize,
,;:? Sustain, and Safety) to prevent accidents, illnesses,
%ﬂ‘ and occupational diseases.
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10. The company advocates personnel and budgets for managing and

administrating occupational health and safety of environmental work to
ensure that employees and external providers work safely in the workplace.

-y
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12. The Company shall evaluate the performance '
of the safety issues and check whether it has
occurred and followed the abovementioned policy ! I i l
and procedure at least once a year or not.
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Operating Safety Activities

The company has established a Safety Commitiee consisting of representstives from management
and operators. The committee, which currently comprises 7 members, is responsible for reviewing

safety policies and annual plans, conducting workplace safety surveys, considéring safety projects,
and reporting safety actions to top management. Commitiee members serve a two-year term
and hold monthly safety meetings.

FIRE SAFETY COMMITTEE

s B =]
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Safety and Environment are managed by the dedicated section within the company's management
team. This section drives safety initiatives companywide, ensuring that all departments align their
plans and actions with the company's safety objectives. Additionally, the Safety and Environment
Soctlon malntalng records of safety-related statiztlcs, analyzes the data, and works to continuously

improve safety conditions for all employees.

The company emphasizes worker awarenass and encourages employaas to conduct dsk
assesaments in areas or procedures they identify as unsafe. Rizk assessment forms are provided
to employees to facilitate this process,

In 2021, the company established a Safety Management and Administration policy aimed af
ereating a work environment that is phyzically and mentally safe, with zero accidentz and
amergencles. The targat set was to achleve zaro accldonts resulting In work stoppage for more
than one hour. Remarkably, the company successfully reached this target with 25,400 consecutive
accident-free hours, Az a result, 8 new target haz been set achieving zero accidents with
1,000,000 consecuthve accldant-frae hours.

Through the effortz of the Safety Committes, the Safety and Environment Section, and the
commitment of all employeas, the company is committed to maintaining a safe working
emvironment and continuously improving safety performance.

\\\‘\\\\\\\\\ UN
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Providing Safety Knowledge

The company prioritizes safety by offering comprehensive training @
and courses to employees and external service providers.

These initiatives aim to enhance understanding and raise awareness ‘ . .
_—y

Lo

about safety practices. In line with our commitment to achieving

a workplace with no accidents, we have implemented various
activities, including:

+ Safety Training: We provide training programs such as 15045001,

which focuses on occupational health and safety management systems.
Additionally, we offer specialized training for safety officers at the
management level, equipping them with the necessary knowledge and skills
to ensure a safe working environment.

» Basic Firefighting Training and Fire Evacuation Drills:
We conduct training sessions to educate employees on basic firefighting technigues
and procedures. Regular fire evacuation drills are also conducted to ensure everyone is
prepared and knows how to respond in the event of a fire.

¢ Emergency Preparedness Practices: We emphasize the importance of emergency

preparedness by organizing various activities. These may include practicing emergancy

response procedures, conducting mock drills for different scenarios, and raising
awareness about emergency protocols.

o ==
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Occupational Health

The company places a strong emphasis on employees' occupational health by ensuring clean and
hyglenic work areas. Regular measureés are taken to control and eliminate discase carriers within
the premises on a monthly bazis. We provide facilities that prioritize cleanliness and hyglene, and
we frequently disseminate knowledge on safety and hygiene to our employoes.

To keep our employoes well-informed, we utilize varous communication channels, such as the
notification board. Through these channels, we share important information regarding seasonal
diseases or general health concerns. This helps ralse awareness among employees and empowers

thom to take necessary precautions.

By maintaining clean and hygienic work areas, controlling disease carriers, and providing relevant
knowledge on safety and hyglene, we actively promote a healthy and safe working environment for
all employees. We believe that pricritizing occupational health contributes to the overall well-being

Objectives and Resulis:

The company has set a target to reduce the number of work-related llinesses.

We recognize the importance of protecting the health and well-being of our employees and are
commitied to creating a safe and healthy work environment Through various inftiatives, including
occupational health programs, risk assessments, and preventive measures, we aim to minimize the
occurrence of work-related ilinesses and promote employes well-being, Our goal iz to continuously
improve our accupational health practices and ensurg the optimal health of sur workforce.

Employees’ Health Chechk:

The company recognizes the importance of ampleyea health and eenducts annual health checks
for all employees. These health checks include general parameters az well az specific parameters
tailored to workers in high-risk jobzs, such a3 these expozed to high noise levels, dust-filled areas,
ar hazardous chamical residusa.

After the health check, employees are provided with health bookletz containing their health as-
zessment results. In the event that employees have guestions or require health-related consulta-
tiens, thay have the opportunity to consult with a doctor. This ensures that employeas have access
to professional guidance and support for any health concerns they may have.

We prioritize confidentiality and ensure that the results of an individual's health check are kept
confidential. This promotes trust and respect for privacy, allowing employees to feal comfortable
discussing their health conditions and seeking appropriate assistance.

\\\\\\\\\\\\\\‘
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Preventive Measures of the COVID-19 Pandemic
Since 2021, the global COVID-19 pandemic has significantly impacted countries
worldwide, including Thailand, where the number of infections has been increasing.

At our company, we prioritize the protection and safety of our employeas

by implementing various preventive measures against COVID-19,

To ensure a safe working environment, we have provided hand-washing alcohel and gel
dispensers throughout the ¢company premises. Temperature-checking stations are set up
to monitor the temperatures of both employees and external service providers, enabling
aarly detection of any potential symptoms.

To promote social distancing, we have placed visible signs in shared facilities such as
the canteen and meeting rooms, reminding everyone to maintain a safe distance from
others. We understand the importance of clear communication, s0 we consistently
provida news and infermation about COVID-19 to kesp our amployess informed and
aducated about the ongoing situation.

The company remains committed to maintaining strict and continuous monitoring of
the COVID-19 pandemic. We regularly review and update our preventive measures to
align with the latest guidelines and recommendations from health authorities. Our aim
is to protect the health and well-being of our employees, ensuring a safe working

Sustmineble Dyvelopment in 2021 m



Supports Society
a and Local Communities

At our company, we place a strong emphasis on being responsible members of the
community and prioritize the well-being of the surrounding communities. Although
we are not located in an Industrial Estate, we are extremely cautious about any
potential negative impacts on our neighboring communities. We are proud to state
that there have been no complaints or irregularities raised by the communities.

To foster strong relationships with the local communities, we actively cooperate
with the municipality of Katumlom, which plays a leading role in community affairs.
We engage in various activities together with the local communities, such as

participating

in the Candle Festival during Buddha Lent Day and offering dry food to monks.
Additionally, both the company and its employees contribute to donation drives aimed
at helping those affected by disasters.

In our commitment to education and knowledge sharing, we have a campaign that
allows students from government universities to conduct factory observations.

This initiative enables students to gain a practical understanding of factory-based work.
Furthermore, we support apprenticeships for students, providing them with hands-on
experience within our company. However, due to the COVID-19 pandemic, these
activities are temporarily suspended to ensure the safety and well-being of all
individuals invoived.

Our company is dedicated to maintaining positive relationships with the local
community, supporting educational initiatives, and contributing to disaster relief
efforts. We believe in the importance of being a responsible corporate citizen
and strive to make a positive impact beyond our operations.

41| Susininnble Develogment in 2021
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Participative Interested Parties

The company recognizes the significance of managing and administering
the rights of all interested parties. This commitment is outlined in our
Corporate Governance Policy and Code of Conduct. We have established
specific procedures to ensure that the rights of interested parties are
upheld and respected.

Iinterested

Parties

Employee

Stakeholder

Communication
Channol

® inform new products
and information

# inform other activities

# inform news and

company's policy
# inform other activities

« Have tha meating with

® Annunl roport and othors

= Ability to quality » Customer Services and
productivity, products, and Sales Departrmient
delivery establizshed to look

+ Complied with customer’s after customers.
reqquirement and local law

requirement.
» Purchasing plan » Establish purchasing
and targets department and responsible
persons for a purchasing
Process.
& Compeiablons ared Benadila * Rapreuanloloey oesigresd o afiend
# Chnest Aromdh oeetl D bopmanl wesAings from warous depsrimanis.

# Wourkar ruprussd pllsss sladied
o appoimtcd Bor the ‘Walfars Caommiiies
wnd uthar cummibsia

= Arinual activiics and benelis
prusiched dur warhern

+ Opslgnabed arcas, squipment, and
tacilitimn fur wurker wefeldy and comfod

= Channels and comtacts satakished
fur wnguirine snd grivoieee.

+ Qcoupational Heath s Safeby
# Faclilioe and Rl #iado

#* Rooreatioral and Hoeaih-Promotng Acihdbics

+ Oparating Business Parformanca » Sot up the maating with

andd Ohjectives stahchplders
4 A policy oF managemant and

adminlstratlon
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Participative Interested Parties

Interested Commisnication

Partias Channal Interesting Topics Caorporatle's Action

» Participate in the  » Complied with local e Assign internal staff

‘Government government campaign law requirement. to join the meeting
‘and projects * Participation in and activities with
» Participate in the s Support local authorities » Support and
campaign and projects participate in the local

of communities, community’s activities.
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Summary of Results

Unit

Social Aspects

2019

2020

2021

All Workers Person 436 304 305
- Regular Workers Person 347 304 305
- Temporary Workers Person 89 o 0
Workers divided by Gender
- Male Person 137 102 108
102-8
- Female Person 299 202 197
Workers divided by Level Person 365 304 305
- Operational Level Person 335 271 274
- Supervisor & Professional Level Person 5 4 4
- Management Level Person 25 29 27
Percentage of Retired Workers
401-1 | - During 5 Years (Aged 55-60) Percent 3 3 3
- During 10 Years (Aged 50-60) Percent 13 10 11
Turnover Rate Percent 32.91 9.38 2.73
401-3 | Ratio of Resuming to Work after Maternity Leave Percent 80 80 80
Ratio of Resigning after Maternity Leave
Percent 1 1 1
(Look-after Child Reason)
Numbers of Members of Safety Committee Person 7 7 7
403-8 | - Member at Management Level and Safety Officer Person 4 4 4
- Member at Operational Level Person 3 3 3
Person per
Ratio of Injury from work (IR) Working 1.46 0.84 1.78
Hours
Person per
Ratio of illness from work (ORD) Working 0 0 (1)
Hours
403-9 Person per
Ratio of Accident with Day off (LDR) Working 7.32 4.49 3.45
.—E,HHours
Person per
Ratio of lliness from work with Day off (AR) ~—|Working - o o o
Hours
Death vigJ 0 ] o
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Summary of Results

Unit

Social Aspects

2019

2020

2021

Growth Plan

Ratio of Compensations for Male and Female

Workers

Person per
404-1 | Average Training Hours per Worker per Year Working 6 6 6
Hours
Percentage of Workers Got Evaluated for Work and Career
404-3 Percent 72 62 74

Calculation method: Revenue of All Female Workers/All

Female Workers in Number: Revenue of All Male

Workers/All Male Workers in Number

102-43

405-2 | - Operational Level 35,621,927.88 | 48,058,248.56 | 12,765,195.29
- Supervisor & Professional Level 12,371,060.28 | 12,204,064.67 | 3,636,994.93
- Management Level 19,455,795.84 | 20,095,856.45 | 5,994,708.92
Percentage of Major External Service Provider, Subcontractor,

414-1 | and Stakeholders with passing results from the screening of | Percent 50 50 50
human right

412-1 | Percentage of Actual Operation about Human Right Percent 100 100 100
Percentage of Workers who got trainings about

205-2 Percent 100 100 100
Anti-Corruption Program
Numbers of Written Grievances in Social Aspect and

103-2 Time 1) 0 (1)
Corrective Action

102-42
Customer Satisfaction Survey Percent 74.79 91.31 73.69
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Summary of Results

Environmental Aspect

Unit

2019

2020

2021

Main Raw Material
301.1 1. Stainless Piece 6,900.00 7,250.00 1,450.00
- 2. Brass Piece 190.00 250.00 84.00
3. Silver Piece 2,100.00 3,420.00 745.00
Amount of Fossil Energy Consumption
1. Diesel (Not moving condition) Lite 370.77 162.33 o
2. Diesel (moving condition) Lite 381.46 203.87 60.00
302.1 3. LPG (Not moving condition) kg 96.80 96.40 (1)
] 4. LPG (moving condition) kg 3,117.42 60.00 367.32
5. Natural Gas scf o (] o
6. Biomass kg o0 0 (1)
7. Bunker Oil Lite o (] o
Amount of electricity consumption kWh
302-1 | 41, The amount of electricity consumed from outside kWh | 2,033,995.46 | 1,212,852.00 | 299,328.00
2. The amount of electricity consumed from solar cells kWh o o o
Amount of Water Consumption Classified by Water s
Sources "
303-1 | 1.Water Tap m® 18,095.00 | 12,579.00 | 3,219.00
2. Underground e o o o
3. Treated Wastewater for Recycled Use m® 8,142.75 5,035.00 1,300.00
303-3 | Percentage of Recycled Water Use Percent 100 100 100
:iesl:::;ng ﬁ::eglg::)s*e Gas (Direct) ton CO_e 17.49
1. Diesel (Liter) (Not moving condition) x 2.728/1,000 ton CO e 1.00 0.44 0
2. Diesel (Liter) (moving condition) x 2.740/1,000 ton CO e 1.05 0.56 0.16
3. LPG (kg) (Not moving condition)X 3.1133/1,000 ton CO e 0.30 0.30 ()
3081 4. LPG (litre) (Nimsinaouil) x1.6812 / 1,000 ton CO e 5.24 0.10 0.62
5. LPG (kg) (moving condition) x 1.6812/1,000 ton CO e 0 0 0
6. Natural Gas(scf) x0.0573/1,000 Biomass (kg) B CO o 5 o o
0.6930/1,000 +
7. Bunker Oil (Liter) x 2.4773/1,000 ton CO. e 0 0 0
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Summary of Results Unit 2019 2020 2021

Environmental Aspect

Releasing Greenhouse Gas (Indirect through Electricity
Consumption ):Scope2 *

305-2 ton COe| 874.288 706.00 174.24
Calculation from External Electricity

Consumption x 0.5821 / 1,000

Releasing Greenhouse Gas (Indirect from other sources of
305-3 | Consumption):Scope3(ton CO2e¢) such as using raw ton CO_e 20.87 10.07 2.58

material, water purchasing for use, worker’s transport etc.

Amount of OZONE Release (tonCFC-11e)

305-6 1.Usage of HCFC22 ton (1) 0 0
ton
2. Amount of Destroying Ozone 0 0 (1)
CFC-11e
1. Amount of NOx Release ton 0.0005 0.0008 0.0001
305-7
2. Amount of SOx Release ton o o o
303-4 | Amount of wastewater disposed out of the company m® o o o
Waste Amount ton 3,117.42 60.00 367.32
306-2 | 1. Hazardous Waste ton 10.82 10.19 0
2. Non-hazardous Waste ton 2.65 1.38 o
Number of Time of Chemical/ Oil/ Wastewater/ Waste
306-3 | Leakage with significance Time (1) 0 (1)

Affecting environment, community, and natural resources.

Percentage of new supplier/ vendor who passed the
308-1 Percent 60 50 35
evaluation in an environmental aspect

Percentage of new supplier/ vendor who passed Green
308-2 Percent (1) 0 (1)
Industry Level 2 or up

Data Records:

GRI 201-3: Can be recorded for the corporate level.
Other indicators: Should be recorded separately for each company.
o Reporting period: For the years 2019 and 2020, the report should cover the period
from January to December. However, each factory may have its own reporting period. For the year 2021,
the report should cover the period from January to March.
o Recording “(-)”: Use a hyphen (-) to indicate no operation or when an indicator is not applicable.
For example, GRI 302-1 (Amount of Fossil Energy Consumption) and GRI 302-1
(Amount of Electricity Consumption by Solar Cell) may be recorded as (-) if they are not relevant.
o Recording “(-)” with reason: If there is information available but cannot be reported yet, use a hyphen (-) along with a reason.
For instance, GRI 102-43 and GRI 102-44 (related to Customer Satisfaction Survey) can be recorded as (-) with the reason stated.
e Recording “0” (Zero): If the company has operated an indicator and the result is zero, record it as “0” to indicate

that the operation took place, but ther esult was zero.

0 th‘ upd

ate and co si

_1'

d ihptober 2019 and April 2020,
e |

o Reference to Emission Factor:

d Emlssmn Factor, last upd

..t\imﬂ “u.‘ *.m.

for appropriate calculations.

These guidelines will help ensure ac:
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Performance of Environment and Energi%

As a manufacturer and exporter of jewelry, we acknowledge that our production
processes can have direct and indirect impacts on the environment. Recognizing
this, our company actively addresses the environmental issues associated with our
operations.

To assess and mitigate these concerns, we utilize the Tools of Life Cycle Assessment.
This assessment encompasses the entire life cycle of our products, starting from the
nmhj ‘©of raw materials, through production processes, delivery, product usage, and
dl:poﬂ of expired items. By conducting this assessment, we gain valuable insights
into thé environmental aspects of our operations.

In line with our commitment to environmental stewardship, our company has obtained
the 150 14001 certification for our Environmental Management System.

This certification, awarded by Intertek Testing Services (Thailand) Limited, validates our
dedication to anvironmantal responsibility. We continuously strive for improvement in
this aspect, emphasizing continual enhancement of our environmental performance.

We undertake various environmental activities to minimize our ecological footprint and
contribute to sustainable practices. These initiatives are designed to address the
specific environmental challenges associated with our industry.

This is to certify that the management system of: Cartificate Number:
24121901002

Salamander Jewelry Co., e Coricaion Do
Date of Cortification Dechibon:

Ltd . 20 Octaber 2021
Issuing Dot

hain Site: 128/1 Moo 7, 5ol Wat Nakhon Chuenchum,

Pruttamonthon 5ai 4 Road, Tumbon Kratumlom, Ampur Sampran, EE I

Makhaon Pathom, 73220, Thailand Valid Unti:

19 Ociaber 2034

has been registered by Intertek as conforming to the requirements of:

ISO 14001:2015

The management system is applicable to:

Pesign and Manufacture of lewelry and Body Piercing Accessories,
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&Peﬂnrman:e of Environment and Energy

In 2021, our company established specific targets for environmental management.
These targets include reducing greenhouse gas emissions by 5%
compared to the levels in 2020 and decreasing waste disposal by landfill by 5%
compared to the levels in 2020,

in 2020, we experienced in Greenhouse Gas.

i a decrease of 5%

In 2020, we experienced in waste by landfill.

decrease of 10% _.". |

Furthermore, in 2020, we achieved a notable decrease of 5%
in greenhouse gas emissions compared to the previous year.
Additionally, we successfully reduced waste disposal by landfill by 10% in 2020.

Activities occurred in the company

1.1 Regarding electricity consumption, our company recognizes the significant impact it has on
greenhouse gas emissions. In order to reduce costs and decrease our environmental footprint, we
have implemented several activities:

1.1.1 Installation of Solar Cell Panels: We have installed solar cell panels covering an area of 1694
sfuare moeters on our facility's roofl. This allows us 10 ganerate rénewable snergy and reduce our
reliance on electricity sourced from the government.

1.1.2 Transition to Energy-saving Bulbs: We have replaced traditional flucrescent bulbs with ener-
wmmmmmummhmmmwmhﬂ;mmm- i
sumption and subsequently decreases greenhouse gas emissions. _:iﬁ "5]'|_
11.35nﬂwnﬁmmhﬂmmﬂlmﬂlmmm -gaving
program to employees mmm#ﬂﬁu&mm
awareness and encouraging responsible energy practices, we strive L engag
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Achieving Results

In 2020, we achiewed a significant decrease in the ratlo of electriclty consumption compared o pravious years:
1.1 In 2020, our company recognized the significant water consumption assoclated with our

production processes, as well as the genceration of wastewater. To address these challenges and promotbe water
conservation, we Implemented the following activities:

1.1.1 Wastewster Treatment and Aeuse: We operated a wastewaber treatment system to effectively treat the
generated wastewater. The treated water was then repurposed for various non-potable uses within the company,
such as watering the grass flelds, flushing tollets, and cleaning the system of plaster blocks in the casting
process. This approach allows us to minimize water waste and optimize rescurce utilization,

1.1.2 Transition to Water-saving Taps: To further enhance water conservation efforts, we replaced normal water
taps with waler-saving taps throughout our facilities. These taps are designed to reduce water flow without
eompromising functionality, thereby helping to minlmize waler consumption.

Waste management

1.1 Within our company, the production processes Involve significant resource usage, resulting In the generation
of waste. To address this Issue and promote responsible wasie management, we have Implemented the following
waste-controlling activities

1.1.1 Sand Treatment and Recycling: We have implementad & sand treatment process to properly handle snd
recycle sand used in the casting process. Additlonally, we recycle plaster blocks to optimize their use In the
casting process, These measures minimize waste and promoie resource conservation.

1.1.2 Waste Segregation and 3R Principle: We have established a waste segregation system, categorizing waste
mmmm.mmﬂnuhwmnwpﬁ-mhﬂnmm-mmm
practices, we aim to minimiza waste generation and maximize resource utilization,

1.13nmqmmuhwmwmm_muhum
the use of acld-based chemicals unless absolutely necessary. This restriction helps minimize the release
of harmiul substances into the envirenment and promotes safer and more susiainable practices.
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Achieving Results
Inlﬂﬂﬂmnhﬁuﬂnmﬂllmhﬂuqunﬁwﬂmmtﬂhﬂﬂll.
This reduction highlights our commitment to lly sustainable practices. To promote this
Fgﬁnﬂpt:nduﬁmmmﬂrmmummw we have implemented the following activities:

ol
1.1,1 Use of Biodegradable Packaging: We have transitioned to using biodegradable packaging mate-
rials wherever possible. By opting for biodegradable altermnatives, we aim to minimize the environ-
mental impact of our packaging waste and promote sustainable waste management practices.

1.1.2 Utilization of Recycled Raw Materials: Whenever feasible, we incorporate recycled raw
materials into our production processes. This approach helps reduce the reliance on materials
extracted from mines and supports the circular economy by giving new life 1o materials that would
otherwise go to waste.

1.1.3 Invention of Sand-Separation Machines: To improve our production process and minimize
waste, we have invented and designed sand-separation machines, These machines effectively
separate sand from the casting process, enabling us to reuse and recycle the sand, reducing waste

generation and optimizing resource utilization.

In order to continuously improve and maintain a safe and anvironmentally friendly environment, the
company has implemented monitoring processes conducted by both the Internal Safety Committee
and external parties.

To ensure ongoing safety and environmental compliance, the Safety Committee conducts monthly
patrols throughout the factory premises. This proactive approach allows for the identification of
MMHthWMMM
mm.mmwmmmummﬂmm
focusing on parameters such as noige levels, wastewater quality, heat, and air pollution. These
hm:mmumwmmmmwm

THE SAFETY COMMITTEE
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GRI INDEX

Name of the organization

Activities, brands, products, and services

Scale of the organization

Information on employees
and other workers

Supply chain

Significant changes to the
organization and it's supply chain

Precautionary Principle or approach

External initiatives

Statement from senlor declslon-maker

Key Impacts, risks, and opportunities

Values, principles, standards,
and norms of behavior

Mechanisms for advice and
concerms about ethics

Executive-level responsiblility for
economic, environmental, and social topics

Consulting stakeholders on economic,
environmental, and social topics

Composition of the highest governance
body and its committees

Role of highest governance body
In setting purpose, values,and strategy

Collective knowledge of highest
governance body

Evaluating the highest governance
body's performance

Business overview, Page 7
Our products, Page 9

Business overview, Page 7
Achlevement performance
results, Page 45

Supply chaln managemant,
Page 18

Supply chain management,
Page 19
Supply chaln managemeant,
Page 19
Supply chaln managamant,

Page 19

Message from Top
Management, Page 6

Risk and Crisis
Management, Page 15

Organizational Values,
Page B

Corporate Social
Responsibllity, Page 22

Message from Top
Management, Page 6

Supports soclety and
local communities, Page 41

Operating safety
Activities, Page 37

Corporate Social
Responslbllity, Page 22

Human Resources
Devalopment, Page 34

Operating safety
Activities, Page 37




Identifying and managing economic,
environmental, and social impacts

Effectiveness of risk management processes

Review of economlc, environmental,
and social topics

Communicating critical concermns

Remuneration policles

Process for determining remuneration

Stakeholders’ Involvement In remuneration

Annual total compensation ratio

List of stakeholder groups

Identifying and selecting stakeholders

Approach to stakeholder angagement

Defining report content and topic Boundaries

List of material topics

Restatements of information

Changes In reporting

Reporting period

Date of most recent report

Reporting cycle
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Corporate Social
Responsibllity, Page 22

Risk and Crisis
Management, Page 15

Corporate Soclal
Responsibllity, Page 22

Corporate Soclal
Responsibility, Page 27

Human Resources
Devalopment, Page 34

Human Resources
Development, Page 34

Supply chain management,
Pags 19

Achlevement performance
results, Page 46

Participative interested
parties, Page 42

Achievement performance
results, Page 46

Achlevement performance
results, Page 46

About the report of
sustainabiliity, Page 5

About the report of
sustainabiliity, Page 5

About the report of
sustainabiliity, Page 5

About the report of
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GRI INDEX

Lyt e e

Financial Implications and other risks
and opportunities due to climate change

Operations assessed for risks
related to corruption

Communication and training about
anti-corruption policles and procedures

Legal actions for anti-competitive
behavior, anti-trust, and monopoly practices

Approach to tax

Tax governance, control and risk management

Stakeholder engagement and management
concermns related to tax

Country-by-country reporting

Materials used by welght or volume

Energy consumption within the organization

Energy consumption ocutside
of the organization

Interactions with water as a shared resource

Water withdrawal

Water discharge

Direct (Scope 1) GHG emissions

Energy Indirect (Scope 2) GHG emisslons

Other Indirect (Scope 3) GHG emissions

Emissions of ozone-depleting substances
(ODS)
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Risk and Crisis
Management, Page 15

Corporate Governance,
Page 13
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results, Page 46

Supply chaln management,
Page 19

Taxation Management,
Page 17

Taxation Management,
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Taxation Management,
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Taxatlon Management,
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Achlevement performance
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Achlevement performance
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Achlevement performance
results, Page 48
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results, Page 48
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(NOx), (50x), and other significant
alr smisslons

Waste by type and disposal method

Significant spills

New suppllers that were sCreened
using environmental criteria

Negative environmental impacts in the
supply chain and actions teken

New employes hires and employese turnover

Parental leave

Occupational health and safety
management system

Hazard ldentification, risk assessment,
and Incldent Investigation

Occupational health services

Worker participation, consultation, and

communication on occupational health
and safety

Worker training on occupational health
and safety

Promotion of worker health

Pravention and mitigation of occupational
health and safety impacts directly linked
by business relationshlps

Workers covered by an occupational health
and safety management system
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Occupational health and
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GRI INDEX

Work-related Injuries

Average hours of training per year
per amployea

Percentage of employees recelving regular
performance and career development reviews

Ratio of basic salary and remuneration of

woman to mean

Incidents of discrimination and corrective
actions taken

Operations and suppllers at significant
risk for Incidents

Operations and supplliers at significant risk
for Incidents of forced or compulsory labor

Security personnel trained in human
rights policies or procedures

Operations that have been subject to human
rights reviews or Impact assessments

New suppliers that were screened using social
criteria
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